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Do you have a user logon 
and password to logon to 
the Interscope System? 

If not, it’s easy.  Go to this url…
https://www.interscope.nc.gov/Interscope/Logon.aspx
and select the form for community colleges, fill out the 
form and then click on “Contact Administrator” attaching 
form to the email and send.  You should have a username 
and password within the next 24 hours. 

There is an Interscope training system available to help you 
become better acquainted with the system. The “TRAIN” 
system allows you to assign project funds and work with 
multiple types of informal projects in depth.  The “TRAIN” 
system is for you  to test out features, radio buttons and 
familiarize yourself with this Multi-TAB system.  Go to this url... 
https://www.interscope.nc.gov/Interscopetrain/Logon.aspx
(“train” is the only word added to the LIVE systems url.)

https://www.interscope.nc.gov/Interscope/Logon.aspx
https://www.interscope.nc.gov/Interscopetrain/Logon.aspx
https://www.interscope.nc.gov/Interscope/Logon.aspx


Needed: NCCCS 3-1 Form, approved by the following –
• President
• BOT
• NCCCS State Board

Once your project receives all documentation and proper approvals the Capital 
NCCCS Finance and Planning Team will set up the colleges Authorization, Program 
and Project.  

Major project >$500,000 or a Minor project <=$500,000 with one state dollar, 
requires a NCCCS 3-1 form. 

If your college has a capital improvement project >$30,000 but 
less, then $500,000 composed of all non-state funds, your 
project is not required to send in a NCCCS 3-1 form.  The 
college is required to add the minor project, under the HUB 
Participation Program within the Interscope System to meet all 
HUB Capital Improvement reporting requirements. 

Establishing a Project in the Interscope System



Navigating 
through the 

Interscope System

• Please take the time to familiarize yourself with the 
“ribbon-bar” located  at the top of the page.  A good place 
to start is by clicking on the “HOME” page. 

Ribbon-bar

• Move the cursor over each “Radio button” and hold 
over “Programs” a menu drop down appears giving you 
multiple choices.



Authorization

Program

Authorization:  Approval by the relevant State governing body(ies) (legislature, OSBM, 
NCCCS State Board, UNC Board of Governors.)  It includes title, description/scope, 
amount, funding type (general fund, non-general fund, state debt, non-state debt, R&R, 
R&R debt), budget code, item, center, and date. 

Program:  A collection of one or more funding sources for a single project.  The program serves 
as a “bucket” for funds from different authorizations that can then be assigned to projects as 
needed.  

Definitions



Designer

Project

Project: A project is typically any work requiring a design and construction contract 
and may involve construction or renovation of a single building or repairs and 
renovations. Project IDs are generated and assigned by the system.  Projects must be 
created in the Program from which they will be funded. NCCCS Project Numbers are 
entered in the field labeled “Agency Project Code.”

Designer: A designer is one who creates and often executes plans for a capital 
improvement project or structure and oversees the construction of buildings and in 
some cases supervises.



Package

Construction Contracts

Package:  A “process container” for a construction project within the Interscope system 
which provides a place to record detailed information captured during design review, 
bidding, award, and the construction administration phases of a construction project. 

Construction Contract: Is a legally binding agreement between the owner and contractor 
based on work, price and conditions recorded in document form. 



Establishing a Capital Improvement Project in the Interscope System.

If the college prepares and emails a NCCCS 3-1 form to the System office for consideration to go before 
the State Board for approval, then the System Office will set-up the colleges project in the Interscope 
System.  If the project is <=$500,000 composed of all non-state funds, the college will setup their minor 
project in the SCO Interscope System under the Program labeled “HUB Participation Only.”

Let’s get started adding a 
project. 

Minor/Informal project 
<=$500,000 composed of 
all non-state funds.

NOTE: Keep in mind the 
Interscope System will alert 
you to actions that must be 
performed to complete 
action steps.



Go to the “Ribbon,” hover over the Program, a drop-down menu will appear. 

Example below; Clicking on “Program,” the drop-down menu gives you six choices to choose from, allowing you quick 
access to other files. Click on “Program.”



Click on “SELECT” once you 
have located the Program 
Name labeled “HUB 
Participation – Only.”

Click on “Projects” tab.



Click on “Add Project.”



Enter and check the following.:
Project Title:
Technology Building 1 and 2, Roof Renovation
Description: Remove old roofing material, inspect, repair and replace 
old wood decking and trusses.
Remove old roofing material, inspect, repair and replace old wood 
decking and trusses.
Agency Project Code:
HUB-01
(Agency Project Code is where you would locate the NCCCS Project No. 
if this were a state funded project or a major/formal project.)

NOTE: There are a few colleges which use the NCCCS 3-1 form (Minor projects do not not need System Office 
approval) for minor/major/HUB Participation projects to help with communication from the Capital Project Section 
to the Business office.  Most minor projects/HUB participation projects will not use a NCCCS 3-1 form. 



Click on the Radio Button labeled “Action” drop-down menu appears, click on “Save.”

*Attention:
• The special project designation cannot 

be changed once selected and saved. 
• A designer cannot be added if the “HUB 

Only” box is checked. The entire 
entry/project will need to be deleted if 
you miss this step and re-entered.  

NOTE:
• For projects <$300,000, with no designer, check the “HUB Only” box. 
• For projects >$300,000 and <$500,000, uncheck the “HUB Only” box. 
When is an architect required on projects. 
https://www.ncleg.net/EnactedLegislation/Statutes/HTML/BySection/Chapter_133/GS_133-1.1.html

The System Office will enter all projects that have one state dollar or more and/or than >$500,000.  

**Fund Source:  There are six (6) different 
sources of funds defined: 
• General Fund:  Appropriated funds Non-

General Fund:  Receipts, grants, gifts, 
cash, County appropriated funds, etc. 

• State Debt:  State Bonds, COPS, or 
Special Indebtedness.

• Non-State Debt:  Bonds issued by 
Institutions, county, or self-liquidating 
funds.

• R&R:  Funding for R&R from 
appropriations.

• R&R Debt:  Funding for R&R from State 
Debt, such as Special Indebtedness or 
COPS. 

Project information – Advanced section 
(right side of screen)
• Project Type: Check “Non-Code-Item Project.”
• Special Project Designation*: “Uncheck” HUB 

Only (You only uncheck this box when using a 
Designer.)

• Estimated Project Completion: 01/14/2020
• Funding Source**: Select funding source: A 

drop down menu will appear, click on “Non-
State Debt.”

• Fiscal Year Funded: 2019-2020

https://www.ncleg.net/EnactedLegislation/Statutes/HTML/BySection/Chapter_133/GS_133-1.1.html


Notification appears upon save – Asking you to confirm your project designation, click “Ok.”



A notification shows at the top of the screen upon save “Project added successfully.”

Next - Click on “Project Type.”



Click on “Institution and Cost.”



Enter your Estimated Costs:

Fill in the “Institution and Cost” by adding Designers Fee, Construction 
cost and Construction Contingency, etc. 

The college may click on the “Oversight Request” and check the box 
provided if the college would prefer to have “SCO Advisory Oversight.” 

NOTE: There are colleges which use the NCCCS 3-1 form for minor/major/HUB Participation projects that makes it easier for data entry. 



Check this box; if 
your college 
would prefer to 
have SCO 
Advisory 
Oversight 
Requested and 
enter “as if” cost 
of project. 



Click on the Radio Button labeled 
“Action” drop-down menu appears, click 
on “Action” and “Save.”

Notification appears at the top upon 
save, “Project update successful.”

Project Type is now updated as a C1: CC Project ,= $500K 



Adding a Designer or 
Engineer
• Architect/Designer or Engineer is 
responsible for drawing up the detailed plans 
for a structure and developing final 
construction plans to include electrical and 
HVAC (Heating, Ventilation, and Air 
Conditioning) systems. They may also provide 
designs for landscape requirements, plumbing, 
and communication systems.



Adding Contract: Click on the “Contracts” tab.



Click on “Add Design Contract.”



Name: Enter the Designer name or a portion of work being performed such as “roof.”

Click on Designer the college hired.  Example: LS3P Wilmington/In IPS? Y.

Click on “Search” and a list of Designers appear. 

Note: For projects that have full SCO oversight, SCO will enter the design contract.

Note: Contact the Design Contracts Coordinator at the State Construction Office, this person vets and enters the designers in Interscope.



The Designer is pulled into the New Design Contract screen and a notification shows “Contract mode is: 
Standard Contract,” this is the language the system defaults to when in set-up mode for a New Designer.   



New Design Contract:

Contract Type: Letter agreement (General Use)

Contract Status: Creating (Dates fields open)

Verify “Designer” listed is 
correct, if not click on “Change 
Designer.” 

Dates: Fill-in dates
Selection: 01/03/2020
RFP Letter: 11/10/2020 – Upon entry 
contract status changes automatically to 
RFP.
Agreement: 01/04/2020 – Upon entry 
contract status changes automatically to 
Created – Not Signed.

Signed by Designer: 01/05/2020 Signed by 
Signed by Agency: 01/08/2020 – Upon 
entry contract status changes automatically 
to Active.



Financial Worksheet Summary:

REMINDER:
This is a HUB Participation Only 
project. Where the college records all 
capital improvement HUB participation 
projects (non-state funded) 
<=$500,000 per G.S. 143-131 to the 
Department of Administration/SCO 
Interscope System.   

There are no assigned funds to this 
type of project, under this PROGRAM.   

All minor/informal projects which are  
composed of all non-state funding will 
not have funds assigned.  



Contract Status should show “Active.”
If not; 
• Click on the arrow (drop down menu 

appears) in the field box to the right of 
the Contract Status, click on “Active.” 

Click the Radio Button “Action,” “Save.” 

Notification shows Contract Status changed to RFP.



Active

Upon save, the system automatically updates the Contract Status to “Active” and creates a project package.



Package:  A “process container” for a construction project within the Interscope system 
which provides a place to record detailed information captured during design review, 
bidding, award, and the construction administration phases of a construction project. 



Click on package SCO ID#

Click on “Packages” tab. 



Enter in Package A –
Type: Roofing
Status: Under Design
County: Wake
Description: System automatically populates. 
If not, add description. 

Bidding/Construction Contracts: 
Formal Contracts? Drop-down 
menu, select “N”
Project Delivery Method: Drop-
down menu, select “Single 
Prime.”

Click the Radio Button “Action,” “Save.” 



Notification now shows “Package updated successfully.” 



Construction Contract



Click on the “Construction Contracts” tab.



Click on “New Construction Contract” 

Adding a New Construction Contract



Name: Enter the Contractor name or a 
portion of work being performed such as 
“roof.”

Click on “Search” and a list of Contractors appear. 

Click on Contractor the college hired.  Example: BAKER ROOFING COMPANY/IPS.

Note: 

• If the vendor cannot be found in the Interscope 
database, click on “Not Found – Submit Request.”

• Vendor must be registered in the NC IPS System for the 
Interscope Administrator to pull designer into the 
Interscope System. 



Award Details: Fill-in dates
Approval For Bid: 11/22/2019
Actual Bid: 11/24/2019
Awarded: 01/02/2020

Contract Dates: 
Contract Date: 01/02/2020 – Upon entry 
Contract Status changes automatically to 
“Valid Contract.” (Hold off on action/save)
Contracts Approved by Agency: 01/02/2020
Contracts Approved by Atty Genl: N/A with 
this project.
Projected Completion: N/A 01/28/2020
Construction Start (NTP): 01/05/2020

Verify information is correct under each 
section, writing in additional information 
for documentation purposes if applicable.

Contract Amounts: 
Original: $413,250.00
Days: 23



Click the Radio 
Button “Action,” 

“Save.” 

If you performed action/save after entering your Contract Date, you will need to change your Contract Status to “Creating” 
to open the fields boxes under “Contract Amounts,” located at the lower right-hand corner of your screen. Enter the 
Original  amount of the contract and days that it will take to complete the work in the two open field boxes. 



Click on “HUB Good-Faith Efforts” tab.

Notification shows Construction Contract added successfully.

Historically Underutilized Businesses (HUB)



§ 143-131. When counties, cities, towns and other subdivisions may let

contracts on informal bids.

(a) All contracts for construction or repair work or for the purchase of

apparatus, supplies, materials, or equipment, involving the expenditure of public

money in the amount of thirty thousand dollars ($30,000) or more, but less than the

limits prescribed in G.S. 143-129, made by any officer, department, board, local

school administrative unit, or commission of any county, city, town, or other

subdivision of this State shall be made after informal bids have been secured. All

such contracts shall be awarded to the lowest responsible, responsive bidder, taking

into consideration quality, performance, and the time specified in the bids for the

performance of the contract. It shall be the duty of any officer, department, board,

local school administrative unit, or commission entering into such contract to keep

a record of all bids submitted, and such record shall not be subject to public

inspection until the contract has been awarded.

(b) All public entities shall solicit minority participation in contracts for the

erection, construction, alteration or repair of any building awarded pursuant to this

section. The public entity shall maintain a record of contractors solicited and shall

document efforts to recruit minority business participation in those contracts.

Nothing in this section shall be construed to require formal advertisement of bids.

All data, including the type of project, total dollar value of the project, dollar value

of minority business participation on each project, and documentation of efforts to

recruit minority participation shall be reported to the Department of Administration,

Office for Historically Underutilized Business, upon the completion of the project.

(1931, c. 338, s. 2; 1957, c. 862, s. 5; 1959, c. 406; 1963, c. 172; 1967, c. 860; 1971,

c. 593; 1981, c. 719, s. 1; 1987 (Reg. Sess., 1988), c. 1108, s. 6; 1997-174, s. 5;

2001-496, s. 5.1; 2005-227, s. 2.)

HUB Good-Faith Efforts



For this project we will be using AFFIDAVIT A – Listing of Good Faith Efforts. 
(AFFIDAVIT A, B,C & D forms are located under the Example forms at the back of 
this presentation.

Construction Contractor’s Good-Faith Effort Affidavit.
(Check off the following)
✓ Contacted minority businesses.
✓ Made the Construction plans, specifications and 

requirements available.
✓ Attended pre-bid meetings scheduled by the public 

owner
✓ Provided quick pay agreements and policies.

Enter DATE: 11/04/2019

Click the Radio Button “Action,” “Save.” 
G.S. 143-128 / Historically Underutilized Minority Businesses (HUB) 
• Forms can be found on Pages 117 through 119. 



Upon “save,” Notification shows Affidavit and 
Good Faith Efforts updated successfully. 

Construction Contractor's Good-Faith 
Efforts checked Responsive.

✓ Responsive



HUB Participation tab – Entering Subcontractors

Click on “Add Subcontractor”



Enter the following:
Name: Drain

“Select” East Coast Drainage 
System, HUB Type - F (Certified.)

Click on 
“Search.”

Note: 

• If the vendor cannot be found in the Interscope 
database, click on “Not Found – Submit Request.”

• Vendor must be registered in the NC IPS System for the 
Interscope Administrator to pull designer into the 
Interscope System. 

Select the vendor whose HUB status is populated under the “HUB Type.” Verify correct HUB vendor and click select. 



Click the Radio Button “Action,” “Save.” 

Enter the following:
CSI Division: Drop down box, “Select” 
07D – Flashing and Sealant.

Upon save, the Contractor, 
HUB Type and HUB Certified 
automatically populates and 
data fields open.



Entering the following:
Work: Roof Repair
Awarded: 200,00.00
Current Contract: 200,000.00

Click the Radio Button “Action,” “Save.” 

Upon save, the Contractor: 
Add “Field Box” opens.

Click on the Add ”Field 
Box” 

Enter the number “1,” 
click on the “+” sign Click the Radio Button “Action,” “Save.” 

Note: The awarded amount can be found on the Identification of the HUB Form located on the original contract. 



Once saved, you can then click on 
the Payments to Date “$0.00”field 
box, which will then open additional 
fields.

Enter the following in the Payment to Date field 
boxes:
Payment Date: 01/09/2020
Payment Amount: 200,000.00
Contractor Pay App Number: 200,000.00
Final Payment: Click inside the box to add 
“check.”

Click the Radio Button “Action,” “Save” 
and then click on “Close” to exist screen. 

The AIA (Payment Application packet) includes an Appendix E “MBE 
Documentation for Construction Payments.” 
Example of an Appendix E form can be found on page 119.



Recap: Prior to adding the HUB Subcontractor 
there was no recordable HUB participation. 

Review the HUB Participation Summary to 
see HUB % recorded after entering HUB 
contractor.  

HIGHLIGHT: 
• The HUB reports ran, pull from these fields, which drive the HUB quarterly 

reporting.
• Colleges must still log on quarterly to the Interscope System and report that 

there is no HUB data to report for the quarter, if the college had no entries for 
a active project.  



Design, Construction and Other 
Expenditures.

Entering Invoices
and 

payment amounts?



Entering 
Design 
Expenditures



Click on the “Project #:” file tab.

Click on the Financial “Expenditures - Design” tab.



Click on “Add New Row.”

Note: If you do not have this feature to “Add 
New Row” go back to the Design (detail) tab 
and verify the Design status is showing 
Active.



Commitment:#1 – LS3P Associates 
LTD.
Enter the following:
Invoice: 123
Date: 01/07/2020
Amount: 15,000.00
Agency Funding Code: County Appr. 

Upon “save,” Notification shows Expenditures Saved Successfully. 

Click the Radio Button “Save.” 



Click on “Add New Row.”

Commitment:#1 – LS3P Associates LTD.
Add final invoice/Enter the following:
Invoice: 124
Date: 01/20/2020
Amount: 23,000.00
Agency Funding Code: County Appr. 

Upon “save,” Notification shows Expenditures Saved Successfully. 

Click the 
Radio Button 

“Save.” 



This is an example of how you would enter a Design amendment to your project if you had one.  In this exercise we will not 
be adding a Design Amendment. 

Click on “Amendments.”

Click on “Add Amendment.”

More details on how to Add a Designer Amendment can be located under the “?Help,” user Training Modules labeled 
“Design Amendments.”



Entering 
Construction 
Expenditures

Click on the “Expenditures – Construction” tab.



Click on “Add New Row.”



There are five invoices to enter. Add five rows by clicking on   “Add New Row”   five times.

Note:
• It is very important to ensure the dates on your contract and design tabs are correct. 

• Invoice dates must occur after a contract date or the system will generate an error message and will not allow 
you enter the invoice data.  If this occurs, click on the radio button in the lower right-hand corner to “Report a 
Problem.”



Fill-in the data open data fields:

Click the Radio Button “Save.” 

• Invoice number
• Date
• Amount
• Agency Funding Code



Upon save, notification shows “Expenditures Saved successfully.”



Click on “Change Orders”

Click under “Description”

More details on how to Add a Change Orders are located under the “?Help,” user Training Modules labeled “Change Orders.”

NOTE: Package and Construction Contract Project Status need to be showing “under construction” or Change orders cannot be added.

This is an example of how you would enter a Change Order to your project if you had one.  
In this exercise we will NOT be adding a Design Amendment. 



Entering Other Expenditures

Click on the Financial “Expenditures - Other” tab

Note: Other expenditures would be other owner related costs that would appropriately be charged to the project such as advertising, permits, designer reimbursables, soils exploration, etc. 



Click on the Add ”Field Box” 
Enter number “1,” click on the “+” sign.

Clicking on the “+” sign unlocks the Data fields. 



“Vendor” is a manual entry box field, when data box shows. Required. 

“Check” HUB? Manual Vendor entry disappears and now the Field Box becomes a “Search” for vendor box. 



In this exercise, “Check”  HUB? 

Click on “Search”

Clicking on the “Search” opens the Vendor Search Box. 

Vendor Search / NAME: Enter “Waterproofing Roof” in the field box and then 
click on “Search.”

Enter the following:
Commitment: 1
Purpose: Roof

1



Clicking on Search brings up any vendors who have “roof” 
linked to there title/application for entry into the system. 
Use the scroll bar to the right, to view all the vendors.

Click on “Select,” M.R. Waterproofing, HUB Type -
H (Certified.)

1



Enter the following:
Commitment Amt.: $23,750.00
Click on “Add Invoice.”

Clicking on “Add Invoice” opens the invoice field boxes.

Enter the following:
Invoice #: 1212
Invoice Date: 01/10/2020
Invoice Amt.: 23,750.00
Agency Funding Code: County Appr. 

Click on “Save”



Notification now shows Commitment(s) and Expenditures Saved successfully



Project Progress –

• Monthly Conference Meetings

• Percent of Project Complete



Click on the “Monthly Progress” tab to enter 
meeting notes and project percent complete. 

Construction Administration is updated by the CPC for all 
minor/Informal Projects. 



Click on “New Report.”



New Progress Report fields open.  

NOTE: As reports are added throughout the project 
timeline/schedule, you will be able to scroll through all 
weekly/monthly Comments that you have documented 
under the “Monthly Progress” report tab.



Enter the following:
Conference Date: 01/27/2020
Date Received: 01/27/2020
Scheduled (to date): 100
Completed this Month: 100
Comments: All work was on schedule and completed.  
The college accepts the project as completed and all 
vendors/contractors have been satisfied.  

01/27/2020

Click the Radio Button “Save.” 



Click on “Package” file tab.

01/27/2020

Progress Report added successfully



Click on “Milestones” tab

Enter the following dates under the ACTUAL column:
• Estimated Completion (Contract Completion): 01/27/2020
• Final Acceptance: 01/27/2020



Click the Radio Button “Action,” and ”Save.” 







Click on “Project” file



Click on the “Closeout Project” tab.

Recap: Project was entered in the following order: 
Program: “HUB Participation - Only”
Added:
• Project
• Design Contract
• Upon save – Package: Automatically populated (College fills in 

details) 
• Construction Contract
• HUB – Participation / Subcontractor



Closing out a project: Take the Recap List and starting at 
the bottom of the list, work your way to the top. 
• Project
• Design Contract
• Upon save – Package automatically populated, filled in 

details. 
• Construction Contract
• HUB – Participation / Subcontractor

Click on Baker Roofing “Contract #.”



Click on “HUB Participation” tab.



Check the HUB Data Final as of: BOX Enter the following:
HUB Data is FINAL as of: 01/14/2020
Show HUB Details Status as: Click on 
box, drop-down menu appears, click 
on Finalization.

Click the Radio Button 
“Action,” and ”Save.” 



Click on Project file tab.



Click on “Closeout Project” tab.



Click on BAKER ROOFING COMPANY “Contract #.”

Click on “Construction Contract Detail” tab.



Upon save notification shows Package dates updated successfully.  

Click on Contract Status field box, drop-down 
menu appears, click on “complete.”

Click the Radio Button 
“Action,” and ”Save.” 



Click on “Project #” file tab.

Contractor is Closed Out –
NOTE: No evaluation is required on this informal project.  If “Ratings Present?” Field boxes 
open, evaluations would be required. 

.



Click on “Contracts” tab. 

Click on LS3P Associates LTC. “SCO ID#.”



Click on Package “SCO ID#.”

Click on “Packages” tab.



Click on Status field box, drop-down menu 
appears, click on “Complete.”

Click the Radio Button 
“Action,” and ”Save.” 



Notification shows “Package updated successfully.”



Click on LS3P Associates LTD. “Contract#”



Click on the Design “Detail” tab. 



Click on the Contract Status field box, a menu appears, click on “Complete.”

Click the Radio Button 
“Action,” and ”Save.” 



Notification shows that Contract updated successfully. 

Click on “Project #.”



1. Bypass Ratings?: “Check field box”
2. Milestones: “Check field box” I certify that project milestone data is 

entered and complete. 
3. Click on “Close out Design / Construction.”



Upon clicking on “Close out Design / Construction a Confirmation box appears. 
Question: Are you sure you want to close out DesignConstruction? Click on “OK.”



Design / Construction closeout successful.





Please email us at ciprojects@nccommunitycolleges.edu for any of the following.

Email all NCCCS 3-1/NCCCS 3-1-P 
(Construction & Property) to 
ciprojects@nccommunitycolleges.edu

Email all NCCCS 2-16/2-17 (Request for 
Reimbursements) to 
cireimbursements@nccommunitycolleges.edu

The construction website can be found at this url –
https://www.nccommunitycolleges.edu/finance-operations/construction

Brandy Maynor

Capital Reimbursement Technician

NC Community College System Office

5013 Mail Service Center

Raleigh, NC 27699-5013

(919) 807-7174

maynorb@nccommunitycolleges.edu

Kathy Kikendall

Senior Analyst of Capital Finance and Planning

NC Community College System Office

200 W Jones Street 

Raleigh, NC 27603

(919)807-6960

kikendallk@nccommunitycolleges.edu

Wilma Lee

Capital Improvement Accountant

NC Community College System Office

5013 Mail Service Center

Raleigh NC 27699-5013

Phone: (919) 807-7220

Fax: (919) 807-7167

Email: leew@nccommunitycolleges.edu

Dorrine Fokes, CM 

Associate Director of Capital Finance & Planning

NC Community College System Office

5013 Mail Service Center

(919) 807-7088 Work

(919) 522-7070 Cell

Fokesd@nccommunitycolleges.edu

• Capital Workshop Training – Request to attend a Capital 
Workshop Training tailored to your college's needs. 

• Email us your Questions/Comment/Concerns.

• Request for a meeting: Request a meeting to hold a 
discussion on capital improvement ideas, thoughts, 
issues, etc. 

Kathleen M. Stefanick, CPA

Director of College Capital Finance & Planning

NC Community College System Office

5013 Mail Service Center

Raleigh NC 27699-5013

919-807-7112

stefanickk@nccommunitycolleges.edu

mailto:ciprojects@nccommunitycolleges.edu
mailto:ciprojects@nccommunitycolleges.edu
mailto:cireimbursements@nccommunitycolleges.edu
https://www.nccommunitycolleges.edu/finance-operations/construction
mailto:maynorb@nccommunitycolleges.edu
mailto:kikendallk@nccommunitycolleges.edu
mailto:leew@nccommunitycolleges.edu
mailto:Fokesd@nccommunitycolleges.edu
mailto:stefanickk@nccommunitycolleges
mailto:stefanickk@nccommunitycolleges.edu




Hub Reporting – Capital Improvement Quarterly Reporting 

Click on “Search”

Enter the following –
Institution/Agency: College Name
Fiscal year: 2019-2020

Hover over “Reports,” drop down 
menu appears, hover over “HUB 

reports,” and click on “Hub 
Submissions.””



Example of Colleges HUB Quarterly reporting. 

Capital Improvement HUB Quarterly Reporting: If no dollar amount appears in the quarter field box, click on the arrow 
to the right of the open field box and select “No Projects Finalized.”



Example / Forms



Informal Contract and 
General Conditions (9 pages)



















Application for Payment Construction forms used 

• AIA Forms: G702 Application and Certificate for Payment: Serves as the 
request for payment by the contractor and includes a certification by the 
architect to determine whether payment is approved.

• An application for payment provides both the owner and the contractor 
with a method of controlling what items or materials have been provided by 
the contractor and work completed.









Historically Underutilized Minority Businesses (HUB)

AFFIDAVITS

G.S. 143-128









Interscope 
Presentation –
Program tab, 
“HUB Participation 
– Only” Projects



State Construction Website https://ncadmin.nc.gov/businesses/construction
• Interscope / Accessing Interscope / Training Dates
• Construction Manual
• Documents and Permits / Forms and Documents
• Emergency Projects / Community College System 

Located toward the bottom of the page.

• Staff Listing – State Construction Office Staff Listing

North Carolina Community Colleges / Creating Success - Website 
https://www.nccommunitycolleges.edu/
State Board / Meeting / Finance tab / Construction and Property agenda
State Board of Community Colleges Code (SBCCC)
For Colleges / Construction / Capital Improvement 
Capital Improvement Guide, forms, instructions, overmatch, etc. 

Community Colleges Laws of North Carolina 115D
https://ncleg.gov/Search/GeneralStatutes

Chapter “115D,” Search Text “Community Colleges,” Results type “Return Chapters.”

https://ncadmin.nc.gov/businesses/construction
https://www.nccommunitycolleges.edu/
https://ncleg.gov/Search/GeneralStatutes





